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INSTRUCTIONS:
Project Managers and/or research project investigators should complete a quarterly progress report for each calendar quarter during which the projects are active.  Please provide a project schedule status of the research activities tied to each task that is defined in the proposal; a percentage completion of each task; a concise discussion (2 or 3 sentences) of the current status, including accomplishments and problems encountered, if any.  List all tasks, even if no work was done during this period.

	Transportation Pooled Fund Program Project #
 TPF-5(215)


	Transportation Pooled Fund Program - Report Period:
□Quarter 1 (January 1 – March 31)
XQuarter 2 (April 1 – June 30)
□Quarter 3 (July 1 – September 30)
□Quarter 4 (October 1 – December 31)

	Project Title: Transportation Engineering and Road Research Alliance 



	Name of Project Manager(s): 
Maureen Jensen
	Phone Number:
	E-Mail



	Lead Agency Project ID:
	Other Project ID (i.e., contract #):
	Project Start Date:



	Original Project End Date:
	Current Project End Date:
September 2015 or When New 
Study commences
	Number of Extensions:





Project schedule status:
On schedule	X On revised schedule		□ Ahead of schedule		□ Behind schedule

Overall Project Statistics:
	                  Total Project Budget
	    Total Cost to Date for Project
	          Percentage of Work 
           Completed to Date

	$323250
	$323250
	
100%



Quarterly Project Statistics:
	               Total Project Expenses 
          and Percentage This Quarter
	     Total Amount of  Funds 
      Expended This Quarter
	         Total Percentage of 
          Time Used to Date

	
	
	
100%





	
Project Description:


TERRA is a consortium of government, industry and academia  in a dynamic partnership to advance innovations in road engineering and construction, including issues related to cold climates. TERRA’s research program is built on the principle of collaboration to meet research needs, and focuses on transforming the MnROAD facility from a Minnesota resource to a regional, national, and international research center. TERRA’s partnering efforts reach beyond Minnesota to include transportation organizations in other states and in Europe.

The main objectives of the TERRA is to: 

• Guide future pavement research investments and activities; 
• Exchange information, share ideas, and learn research 
results; 
• Develop relationships, and provide a network for expanded 
collaboration and development of proposals; 
• Attract key public, industry, academic and other program 
partners to contribute resources; 
• Expand entrepreneurial use of the capacity and capabilities 
of the MnROAD facility by pursuing opportunities to serve a 
broader research community.  




























	
Progress this Quarter (includes meetings, work plan status, contract status, significant progress, etc.):


During this quarter, CTS staff coordinated the following activities: 

· The TERRA Executive Committee met on Friday, April 3rd, Thursday, May 14th, and Thursday, June 18th. At the April Executive Committee meeting, MnDOT staff, including Glenn Engstrom, Nancy Daubenberger, Ben Worel, and Bernard Izevbekhai, presented their vision of a new structure for the TERRA Organization. The Executive Committee felt that this information should be shared with the General Assembly for feedback, and called for a meeting to be held on May 4th. Following this meeting, the Executive Committee continued to discuss the proposed structure and suggested adjustments to MnDOT's proposal. CTS coordinated agendas and meeting minutes for each of these meetings. 
· A General Assembly meeting was held on Monday, May 4th following the Executive Committee's desire to share MnDOT's proposed restructuring with the group. CTS arranged the meeting space and refreshments at McNamara Alumni Center and coordinated a webinar for the event. CTS staff additionally developed an agenda for the meeting and created meeting minutes, which were then shared with the group. Thirty General Assembly members and guests were able to attend this meeting and provide feedback on the proposed changes. This feedback was taken into consideration for discussions of the Executive Committee in May and June. 
· The TERRA Communications Committee met on Wednesday, May 6th. An agenda was created, a reminder was sent to committee members, and meeting minutes were created and distributed following the event. The group debriefed the TERRA General Assembly meeting and discussed how the transition period between structures might affect TERRA communications until a new structure is officially adopted. The group also discussed content for the July TERRA E-News; touched base on the upcoming TERRA fact sheet around Peter Taylor of Iowa State University's report, "Comparison of Setting Time Measured Using Ultrasonic Wave Propagation with Saw-Cutting Times on Pavements in Iowa"; and discussed the upcoming Practice-Ready Implementation E-Announcement highlighting "Developing Salt-Tolerant Sod Mixtures for Use as Roadside Turf in Minnesota." 
· The TERRA Membership Engagement Committee did not meet this quarter. A meeting was scheduled for Thursday, April 9th, but the Executive Committee determined that Membership Engagement Committee meetings should be put on hold until the new TERRA structure is further developed. 
· A TERRA Fact Sheet was published in May on "New Microsurfacing Specifications Improve Cold Temperature Performance of Asphalt Pavements." 
· The April issue of the TERRA E-News was published on April 30th. This issue featured a member profile of the National Ready Mixed Concrete Association, a research profile on the "Durable Roads" program from the Norwegian Public Roads Administration (NPRA), highlights from the TERRA Pavement Conference, a blurb about MnROAD Research Benefit, and an announcement about the Fact Sheet.
NOTE: This list of accomplishments does not include any updates from the TERRA-initiated research or STIC projects. MnDOT staff should add key progress from the TERRA research program. 

























	
Anticipated work next quarter:

· Round up activities


· Posting  of a new study






























	
Significant Results:


Execution of theFHWA STIC projects 






















	
Circumstance affecting project or budget.  (Please describe any challenges encountered or anticipated that 
might affect the completion of the project within the time, scope and fiscal constraints set forth in the 
agreement, along with recommended solutions to those problems).





























	
Potential Implementation:  
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