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Description of Work Performed and Progress: 
 
Phase I of the Transportation Pooled Fund project, called the One-Road Pilot Project, has been started.  We 
have met with three of the five counties participating.  Oregon is in the process of organizing the two other 
participating counties according to the project plan.  Assignments have been made and deliverables have been 
defined for each assignment.   
 
Testing on the third, of the three available off the shelf translation software products has begun. (One of the 
three translation products will be selected to be used to convert GIS data into the format and standards 
necessary to continue research and development of integration software tools).  Data from the complete 
translation of two counties are being tested.  The translations have placed data from two different robust GIS 
systems into one standardized GIS data source. The translated data includes segments, points and attribution 
required to meet the business requirements identified by the Transportation Pooled Fund Advisory group, the 
Geo-spatial Integration and Sharing Data Consortium (GISDC). Data Provider Interface Business Requirements 
have been approved and JAD sessions are being scheduled to create detailed requirements necessary to begin 
research of those tools. 
 
The Project Charter has been approved by the GISDC. A detailed project plan has been developed for the 
research of the other translation software tools, data provider and data user interfaces and integration tools and 
has been presented to the One-Road Pilot Project participants.. 
 
Partnerships with private and public organizations are being organized. We are in the process of creating 
partnerships with at least one university.  
 
Five states are currently partnering in this TPF; Nebraska, Ohio, Oregon, Tennessee and Washington. A new 
solicitation has been developed and posted.  Nevada and California have expressed interest and attended 
portions of the GISDC Annual Advisory meeting in Ohio.   
 
This is a multi-year project and expected to consist of four phases. 
 
STATUS AND COMPLETION DATE 
 

Percentage of work completed to date for total project                                           
Project is:  17 %  

 
  X      on schedule            behind schedule, explain: 

 
 

Expected Completion Date:  __ 06-2009 Phase IV Completion Date  _               
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